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Today, 15 May 2024, the President signed the biggest, and arguably stupidest, law in South African 
history, the National Health Insurance (NHI) Act. 


What makes it the “biggest” is that, if implemented, even partially, it would cost more, and directly 
impact more people, than anything previously imagined. 


What makes it the “stupidest”, is that it is impossible to understand, and to the extent comprehensible, 
impossible to implement. 


It gets worse. It is impossible to know what is intended other than unprecedented incompetence, 
bureaucracy, waste and corruption. 


Even the Act’s name is idiotic. Instead of providing insurance, it prohibits insurance. Instead of defining 
“health” or “healthcare”, it is silent on the matter. No one, including unknowable future minsters, has the 
slightest idea whether, for instance, it covers homeopathy, traditional care, physiotherapy, or religious 
counselling, let alone headache pills or dark glasses. 


To the limited extent that any of it is comprehensible, private healthcare will be banned to the extent 
fancied by unknowable future ministers, which covers potentially anything from treating sprained ankles 
to brain surgery, and providing plasters to declaring insanity. 


The only rigorous cost analysis ever done found that “full” implementation would cost up to R1 trillion 
annually (add link click here for Freedom Foundation submission). That equals half of the budget, or a 
quarter of the entire economy (GDP). Even the lowest underestimates by the NHI’s fantasists envisage 
over R200 billion extra annually on top of the R250 billion for health in the annual Budget. 
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Private allopathic (conventional Western) healthcare, is officially estimated at R268 billion which is the 
estimate for private medical spending, but that excludes alternative, traditional and some other care 


It is delusional to believe the government can nationalise the R268 billion private sector for R200 billion 
without destroying its undisputed superior quality. The R268 billion is an unknowable underestimate in 
that it excludes massive aspects of healthcare, such as alternative, homeopathic, traditional and other care 
so the true private contribution is unknown. 


Even the most modest additional estimates could bankrupt the Treasury and plunge the economy into a 
depression. 


The silliest part of the NHI Act is that, should real insurance be allowed, with universal private care, 
would be affordable for all if the government does more than top-up insurance premiums for the poor and 
indigent. Real private insurance, if unbanned, would ensure quality care with empowerment and freedom 
of choice for everyone. 


One of the facts that probably renders NHI unconstitutional is the government’s failure to consider the 
100,000 submissions it received. That they were ignored is obvious from the fact that the Bill was 
rammed through parliament in its pre-submission form. Section 59 of the Constitution requires public 
consultation according to which policies must be adjusted. Every informed expert condemned the Bill. 


Other provisions that appear to render it unconstitutional include non-compliance with the rule of law, 
void for vagueness, no budget, no objective criteria, violating the right to bodily integrity and to quality 
healthcare, and the like. It might, if there were degrees of unconstitutionality, be the most unconstitutional 
law ever. 


Today is an historic day marked by the biggest, most idiotic, most unconstitutional, most 
counterproductive, and most corruption-prone law in history. 
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Notes to the Editor 
Leon Louw foundered the Free Market Foundation in 1973 and established the organisation as the leading 
libertarian think tank and policy institute in Southern Africa. 


‘Leon Louw speaks’ is a regular communication of Leon’s thoughts and ideas on government policy, free 
market economics, individual freedom, and liberty drawn from his 50 years of policy and think tank work 
in Southern Africa and internationally. A well known South African personality, he has been active in 
diverse aspects of public life for over a generation. 

He is credited with having had a significant impact on the course of events in South Africa, especially 
regarding the extensive economic reforms that have taken place during the past 2 decades since 
democracy. Leon was instrumental to the inclusion of the Property Rights clause in the Constitution and 
was a main speaker at the historic Dakar conference presenting one of the 4 key policy papers on the 
future Constitution. 

He has received numerous international awards, and, has been nominated three times for the Nobel Peace 
Prize. 

He now leads his own research and policy institute, Freedom Foundation, as CEO. 
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